Marilyn J. Praisner LAC Agenda
March 2, 2017
7:00 pm - 8:00 pm

1. Call to order
e Approval of minutes from last meeting

2. Reports

Financial report (for branches w/o FOL)
Book sales report
Membership report

e Agency Manager’s report

1. Collection

2. Facility

3. Programming

4. Services
Library Board liaison report

3. Unfinished business

4. New business
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Discussion with agency manager on above topics

What do LAC members see as collection needs?

Any facility issues?

Questions/input about programming

Any new needs in community for services?

When and why do customers go to other sources instead of the
library (Amazon, book stores, other library systems?)

5. What is happening in the community that could have a library impact?



